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What is safety and
health management?
Effective safety and health
management is about knowing how
to identify and control hazards and
applying key managerial principles
so that your employees are working
safely every day they’re on the job.

Key Safety and Health Management Principles:
•
•
•
•

Management commitment
Training
Supervisory responsibilities
Employee involvement

• Hazard identiﬁcation and control
• Accident investigation
• Evaluation

Management commitment
for enforcing safety and health rules and
safe practices.
• You’ve designated and authorized competent persons at each site to supervise
employees and enforce your company’s
safety rules.
• You include employees’ safety and health
responsibilities in their job descriptions
and performance evaluations. You make
sure they understand that fulﬁlling those
responsibilities is a condition of their
employment.

Safety starts with
commitment from
the top. Managers
must be committed to
safety and hold their
supervisors accountable for enforcing safe
practices. Examples
that show management
commitment:
• You have a written
safety and health
policy that clearly
states your expectations for supervisors
and employees. You make sure that all
employees have read and understand the
policy when you hire them.
• You don’t permit any employee to work at
a site that is unsanitary or unsafe.
• You’ve identiﬁed and committed the
resources necessary to achieve your expectations for supervisors and employees.

• You have a procedure that provides for an
ongoing evaluation of employees’ safety
performance.
• You’ve made sure that supervisors or
others who direct work activities are
accountable and responsible for ensuring
the work is done safely.
• You hold supervisors responsible for
developing proper attitudes for safety and

Training
Your employees should have orientation
training that covers safety and health policy,
safety rules, and procedures for responding
to emergencies. All employees must know:

New employees must be trained before
they begin work and all employees must be
trained before they are assigned to jobs that
expose them to new hazards.

• How to perform their assigned jobs safely;
• Safety and health hazards associated with
their jobs and how to control the hazards;
• Speciﬁc work procedures and safety
requirements at the site;
• How to use and maintain tools, equipment,
and machines required for their jobs; and
• Safety and health rules that apply to
their jobs.

A designated qualiﬁed person must train
employees at a level appropriate for
their skills and in a language they can
understand. Employees must be able to
demonstrate correctly the safe practices
associated with their jobs before they work
alone.

Keep written records of each employee’s
training that includes the employee’s name,
the training date, the training received, and
the trainer.

Supervisory responsibilities
The supervisor’s overall safety responsibility is to identify hazards and unsafe work practices
and correct them before an accident occurs. Effective supervisors know how to motivate
employees, and when discipline is necessary they know how to apply it fairly.

Key supervisory responsibilities:
• Ensure that employees have been properly trained and can perform
their assigned work tasks safely.
• Require employees to demonstrate the ability to perform work tasks safely
before permitting them to work independently.
• Periodically review each employee’s safety performance.
• Ensure that employees have additional safety training or are disciplined
when they don’t do their jobs safely.
• Supervise employees when they’re receiving job safety training.

Employee
involvement
You can’t manage safety effectively unless
your employees are involved in the day-today effort to keep the site safe. One of the
best ways to get them involved is by having
them attend weekly safety meetings. Their
suggestions can help determine the resources
necessary to achieve safety goals, develop
training topics, and identify hazards. Keep
minutes at each meeting so that you have a
record of things discussed, the meeting date,
and who attended.

Hazard identiﬁcation and control
Conduct a baseline hazard survey. A
baseline survey is a thorough evaluation of
the site — jobs, work practices, equipment,
and facilities — that identiﬁes safety or
health hazards. A complete survey tells you
where the hazards are, what they are, and
how severe they could be.

Perform regular safety inspections.
Baseline surveys are snapshots that tell you
where hazards were when you surveyed.
Regular inspections tell you whether you’ve
controlled the hazards and help you identify
new hazards. Develop a procedure to ensure
regular safety inspections of the site. A designated competent person, or persons, should
conduct the inspections.

current hazardous chemical inventory list
and have a current MSDS for each hazardous
chemical used at the site.

Enforce safety and health rules and
work practices. These include any
OR-OSHA requirements that apply at the site
and your own business’s requirements for
working safely. Employees must understand
them and know how to apply them.

Practice good housekeeping. Keep
passageways, storerooms, and work areas
clean. Keep electrical cords away from areas
where people could trip over them. Keep
ﬂoors clean and dry; use drains, false ﬂoors,
platforms, or mats in wet areas. Keep ﬂoors
and passageways free from protruding nails,
electrical cords, splinters, holes, or loose boards.

Watch for hazards. Watching for
hazards is something that everyone must
do. Examples of what to watch for include:
unsafe work practices, missing equipment
guards, and poorly maintained or defective
equipment. Require employees to report
hazards immediately to someone who has
authority to act on the report.

Look for new hazards whenever you
change equipment, materials, or
work processes. Assess hazards that could
result from the changes and determine how
to control them. If your employees work at
multiple sites you may need to do a hazard
assessment at each site.

Use material safety data sheets to
identify chemical hazards. If your
employees handle hazardous chemicals or
chemical products, you’ll need to develop
a written hazard-communication plan that
identiﬁes the chemicals and describes how
employees are informed about chemical
hazards. Employees must know how to use
material safety data sheets (MSDS). An
MSDS has detailed information
about a hazardous chemical’s health
effects, physical and chemical
characteristics, and safe
practices for handling.
You must prepare a
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Know when and how to use personal
Prepare an emergency response
protective equipment. Personal protective plan. Any job site could have an emergency
equipment is another way to control a hazard,
but it’s only a barrier between the hazard and
the user. If PPE fails, the user risks exposure.
Today’s PPE can protect workers from head
to toe, but it’s not always easy to use and
can do more harm than good when used
incorrectly. Before you purchase PPE, know
the speciﬁc hazards it protects
against
and be sure that it ﬁts the
user. Have an experienced safety professional help you when
you’re unsure
— especially
when you’re
selecting
chemicalprotective
clothing or
respirators. And
always train
employees how to wear, use, and
maintain their equipment before they use it
for the ﬁrst time.
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— work-related, medical, or environmental.
A well-rehearsed emergency plan can protect
lives, equipment, and property. OR-OSHA
requires most businesses to have emergency
plans; businesses with more than 10
employees must put their plans in writing.
You should have well-stocked ﬁrst-aid kits
and a procedure for summoning ambulance
or paramedic services. If your business has
10 or fewer employees, the emergency plan
doesn’t have to be in writing; however, you
must ensure that your employees understand
the plan so they can respond promptly and
appropriately to an emergency.

Maintain equipment on schedule.
Preventive maintenance keeps equipment
running properly, reduces
downtime, and prevents accidents.
Keep maintenance logs that
show when the work was
done, what was done, and the
next scheduled maintenance
date. Remove unsafe machines, tools,
or equipment from service and always follow
manufacturers’ maintenance requirements.
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Accident
investigation
Almost all accidents are preventable and
each one has a cause — poor supervision,
inadequate training, or lax safety policies,
for example. If you can eliminate the cause,
you can prevent another accident. Develop
a procedure that determines who will do
the investigation and ensures that the
investigation is thorough and accurate.
Get statements from witnesses and others
involved in the accident, then prepare a
report that describes how the accident can
be prevented from happening again.
Discuss near-miss incidents. A near-miss
incident is a “close call.” One way to investigate near misses is to have a “no-fault”

incident reporting system. For
example, employees could ﬁll
out a short form that describes
the incident, how it happened,
and when. Discuss near misses
with employees and determine
how to prevent similar
incidents.
Record injuries and illnesses. If your
business has more than 10 employees, you
must use the Log of Work-Related Injuries
and Illnesses (OSHA Form 300) and the
Injury and Illness Incident Report (DCBS
Form 801). You may not need to keep an
OSHA Form 300 if your business has 10

or fewer employees, but you do need to
record injuries and illnesses on the 801.
Keep the records at the job site or — if
employees don’t regularly work at the same
site — at a central location where someone
can provide information about the records
during normal business hours.

Evaluation
At least once each year, evaluate your
safety-and-health effort. Look for patterns
in injuries, illnesses, and near misses. Did
accident investigation reports identify

causes and recommend how to control
or eliminate hazards? Reports that leave
you wondering why accidents happened
indicate that you need to improve accident
investigation or reporting.

Does the site have hazardous chemicals,
respiratory hazards, loud machinery, or
equipment that must be locked or tagged
out during maintenance? Such
hazards may require written
programs — for hazard
communication, respirators,
audiometric testing, or
control of hazardous
energy, for
example.
Identify and
review those
written programs that
affect your employees.
Make sure they’re current and effective.

Near-miss incidents

Worksite responsibility:
guidelines for contractors
Q

Who is responsible for ensuring that
employees follow safety and health
rules when two or more contractors have
employees working on the site?

A

The general contractor is ultimately
responsible for employees’ safety at
the site — but if your employees are on
the site you’re also responsible for their
actions. Managing safety at the site is a
responsibility that all contractors must
share.

OR-OSHA Construction Depot Quarterly

Responsibilities for all contractors
• Identify hazards that your employees could be exposed to before
they begin work.
• Correct the hazards if you have the ability or authority to do so.
• If you can’t correct a hazard, notify other contractors about
it immediately. Determine who has the ability or authority
to correct the hazard. If the hazard is serious, remove your
employees from the job if you can’t protect them.
• Be aware! Watch for new hazards.
• Instruct your employees how to recognize hazards and protect
themselves.
• If your employees create a hazard, correct it immediately.

3

Winter/Spring 2006

OR-OSHA

Construction Depot
A newsletter for the construction industry

QUARTERLY

OR-OSHA Construction Depot is published quarterly by the
Oregon Occupational Safety and Health Division of the
Department of Consumer and Business Services.
Department of Consumer
and Business Services director
Cory Streisinger
Oregon OSHA administrator
Michael Wood
Construction Depot editor
Ellis Brasch

Reprinting, excerpting, or plagiarizing
any part of this publication is ﬁne with us!
Please send us a copy of your publication
or inform the Construction Depot
editor as a courtesy.

REGION X VPPPA Conference

May 23-25, 2006

The Davenport Hotel
Spokane, Washington

If you have questions about the information
in Construction Depot, please contact
Ellis Brasch at ellis.k.brasch@state.or.us
or call (503) 947-7399.

Designer and illustrator
Patricia Young
DCBS editor
Lisa Morawski

Voluntary Protection Program Participants Association (VPPPA)

Questions?
Call the Conference Section (503) 378-3272 or
toll-free in Oregon (888) 292-5247 option 1
Visit www.orosha.org or www.RegionXVPPPA.org

For general information, technical answers, or information about Oregon OSHA
services, please call (503) 378-3272 or toll-free within Oregon, (800) 922-2689.

For a color version of Construction Depot and related occupational safety and health
information, visit the OR-OSHA Web site, www.orosha.org.

OR-OSHA 440-3351 (4/06)

Winter/Spring 2006

n What is safety and health management? Some call it a “program” — others say it’s a philosophy.
Safety and health management is simply what you and your employees do to control on-the-job injuries and illnesses.
What’s important is the results you achieve rather than the methods you use. Effective safety and health management is
about knowing how to identify and control hazards and applying key common-sense managerial principles so that your
employees are working safely every day they’re on the job. You’ll learn how in this issue of the Construction Depot.

Safety and Health Management at Oregon OSHA
Learn more about
this topic from
Oregon OSHA
publications,
such as
“Foundation
of a Safe
Workplace.”

Participate in SHARP and VPP programs
to learn more about workplace
safety and health!

Learn more about SHARP and VPP programs,
OR-OSHA publications, videos, and other
helpful information online at: www.orosha.org
Publications and videos can be obtained online or by visiting the OR-OSHA Resource Center.
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