
Internal SHARP Process Flowchart

Employer wants to pursue SHARP

Request made during consultationRequest made by phone

Intake information completed by consultant

Consultant and field consultation manager discuss intake

Report and assessment completed and sent to employer

Lead consultant conducts appropriate preparation, including WANG research and
insured status, to become familiar with company and needs

Lead Consultant assigned

Consultant schedules visit and explains process

Lead consultant and field consultation manager discuss and plan the SHARP
consultation process and ensure needed disciplines are involved

SHARP consultant (team) provides comprehensive consultation.  During opening, consultant(s) review consultative
request and SHARP program requirements with employer to ensure understanding and commitment.  Comprehensive
consultation includes assessment of safety and health program using S&HPA Worksheet.  During closing, Action Plan

meeting is scheduled

Consultant(s) and employer hold action plan meeting.  Employer is coached to develop
written action plan toward achieving SHARP or continuous improvement

Consultant(s) re-assess with a comprehensive consultation

Employer works on action plan and contacts
consultant when done or if assistance needed

Consultant(s) complete SHARP Packet and submit recommendation,
Employer develops action plan for coming year

All 58 items are 2 or better and all hazards addressed

Report and assessment completed

SHARP Approval

No

Yes




