Safe Resident Handling (SRH) FOC Checklist

The following criteria must be met prior to applying for the Facility of Choice Certification

1) Collect baseline data 
· Provide the following baseline information

Workplace Indicators collected pre-intervention, reported quarterly and annually 
(measure all resident handing related injuries and compare them as a percentage of all injuries, and collected 1 year after implementation of SRH program) 
· Number of MSD injuries 
· MSD injury incidence and severity rates related to resident handling 
· Explanation of the types of injuries

· Number of time loss and restricted duty cases

· Number of time loss and restricted duty days 
· Cost of time loss and restricted duty days
· Overall average workers compensation costs 

· Sick days taken overall 
· Worker symptoms of musculoskeletal pain 
· Employee turnover estimate
· Estimate of ROI expectations and realization using SAIF s-877 form (www.saif.com, then click on employer safety, Safety and Health Guides) 
· Current worker morale/job satisfaction by questionnaire (discrepancy survey) (d
· Exposure or risk (observational  assessment)
Resident Indicators (to be completed by surveying a minimum of 10% of residents and 5% of family members prior to implementing SRH program and again 1 year after program implementation)
· Resident satisfaction 
· Family satisfaction

        Quality Indicators (To be collected prior to implementing SRH program and again 1 year after program implementation)
· Number of resident falls or near falls with root cause identified 
· Number of resident injuries due to manual lifting or handling 
· Number of skin irritations/abrasions/ bruises
· Bowel/bladder habits (getting to bathroom in time)
· Mobility level (times/day resident walks)
· Number/severity of Pressure ulcers
2) Management support (prior to SRH program implementation)
· Letter of support signed by director or CEO

3) Safe Resident Handling Committee/Team formed

· Provide names and job titles for SRH committee members

· Notes for last 6 months of SRH committee meetings 
4) Training for SRH committee about SRH Principles and Process

· Sign in sheet for SRH Principles and Process training
· List of training objectives and course syllabus

5) SRH plan

· Provide copy of SRH plan and written SRH policy

6) Management approval for SRH plan

· Letter of approval of SRH plan signed by Director or CEO
7) Training in ergonomic risk assessment and needs assessment 
· Sign in sheet for training

· Include training objective and course syllabus

8) Baseline needs assessment

· Summary of needs assessment findings and recommendations including:
· Equipment needs

· Training needs

· Organizational needs

9) Baseline ergonomic risk assessment

· Copy of observational risk assessment report and recommendations
10) Formulate SRH solutions

· Provide report or summary of SRH teams proposed solutions, work practice solutions, administrative solutions,  type of equipment needed, including cost
11) Implementation plan

· Provide implementation plan including:

· Any barriers noted as well as notes on what has worked in the past and what has not

· Detailed plan steps

· Timeline for implementation

· Responsibilities of individuals to complete implementation
At this point the facility is ready to apply to OR OSHA for grant funding

12) Implement SRH plan
· Provide evidence of implementation completion including:
· Verification from Loss Control consultant
13)  Evaluation and monitoring

· Provide one year of post-intervention data (same as pre-intervention measures)

At this point, if the facility meets criteria and demonstrates 20% improvement in 80% of the outcome measures, it is ready to be fully certified as a Facility of Choice 
14) Continue assessing, evaluating and improving
· Provide three years of  post-intervention data (same as pre-intervention measures)

