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STEP 4 
Introduce SRH team to 

principles of Ergonomics 
and Safe Resident 

Handling 

STEP 6 
Develop SRH 

program 
business plan 

STEP 3 
Form a 

multidisciplinary 
SRH team 

STEP 5 
Educate management about 
business need for SRH and 

obtain continued management 
approval for SRH program 

STEP 7 
Ergonomics 
training for 
SRH team  

STEP 9 
Conduct baseline 

Ergonomic risk/hazard 
analysis – focus on 
resident handling  

STEP 8 
Conduct Needs Assessment – 
identify assistance required, 

existing equipment, facility layout, 
resident/staffing demographics 

STEP 10  
Formulated solutions to address 
identified needs and hazards – 

consider engineering, work practice 
and administrative controls  

 
 

Define 
Problem & 

Initiate 
SRH 

Program  

 
Investigate 
Hazards 

Develop 
and 

Implement 
Solutions 

STEP 11  
Develop implementation plan – 

responsibilities, equipment trials, 
timeline, use protocols, 

maintenance, policies, etc. 

STEP 12  
Evaluate SRH solutions and 

process – injury data, resident 
care quality, worker 

satisfaction, etc.  

STEP 13  
Sustain program – 
training/retraining 

 as needed, 
 re-evaluate and modify

 
Program 

Evaluation & 
Management 

TimelineSafe Resident Handling (SRH) Program Components and Flow for LTC 

STEP 1 
Review worker 
injury/cost data 
and establish 
need for SRH 

STEP 2 
Establish 

management 
support for SRH 

program 

Months 2-4 

Months 4-7 

Months 6-10 

Months 1-3 

*

Months 10-    
   onward 

Adapted from SPH Program Components developed by Lynda Enos, RN, MS, CPE, 2007 * Activities can be performed concurrently 


