	SRH Program Implementation Time Line - SAMPLE 

	
	Year 1
	Year 2
	Year 3

	Program Component and Tasks
	qtr 1
	qtr2
	qtr3
	qtr4
	qtr 1
	qtr2
	qtr3
	qtr4
	qtr 1
	qtr2
	qtr3
	qtr4

	Problem Solving -Implementing Solutions -Equipment

	Purchase SRH equipment  - all floor based, slings and lateral transfer devices, gait belts, etc. for wings/units
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Install Ceiling Lifts in all wings or units
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Problem Solving -Implementing Solutions –Misc. Equipment trials & Staff training

	SRH champion training - competency based 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff training for equipment use by wing, taught by champions
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Maintenance staff for equipment maintenance
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Environmental Services ( housekeeping) re equipment cleaning and storage etc..
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Residents and their families -training
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Annual training for Super users and Employees
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	Problem Solving -Implementing Solutions -SRH procedures

	Review and finalize SRH procedures such as laundering of slings; Resident assessment protocols, infection controls processes 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Communication and marketing activities directed to program constituents 
	 
	 
	X
	 
	X
	 
	X
	 
	X
	 
	 
	 

	Program Evaluation - Hazard/Risk Reduction & Outcomes

	a. Occupational injury data
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	b. Injury cost data 
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	e. Symptom survey
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	d. Discrepancy survey
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	f. Ergonomics risk factor evaluation (using REBA tool)
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	g.  Staff satisfaction
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	h. Resident satisfaction
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	j. Procedural compliance & Use of equipment 
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	k. Other metrics related to Resident safety  e.g. incident of pressure ulcers -Frequency TBD
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 

	Program Evaluation - Process evaluation

	Audit of program components
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 


Adapted from Lynda Enos, RN, MS, CPE, 2008








