OREGON OCCUPATIONAL SAFETY AND HEALTH DIVISION
DEPARTMENT OF CONSUMER AND BUSINESS SERVICES

PROGRAM DIRECTIVE

Program Directive: A-265
Issued: February 21, 2008

SUBJECT: National Emphasis Program (NEP): Trenching and Excavation

AFFECTED STANDARDS/

DIRECTIVES: OAR 437-03-1926.650 through 1926.653, OSHA instruction CPL 2.69

PURPOSE: To establish a National Emphasis program for the programmed safety inspection
of trenching and excavation operations.

BACKGROUND: Because of the continuing incidence of trench/excavation collapses and

accompanying loss of life nationwide, federal OSH determined that an increased
enforcement presence at such worksites is warranted. OR-OSHA, which has
through its efforts, maintained a record of few fatalities for many years in
trenching and excavation will join in OSHA’s national emphasis program to
further safety efforts in this industry.

Trenching and excavation work creates hazards to workers which are extremely
dangerous. Compliance with OR-OSHA’s construction standards applicable to
such operations is frequently bypassed because of economic pressures, a belief
that compliance is unnecessary or an expectation that these short-term operations
will go undetected.

Although it would be expected that, after more than 30 years of enforcement
activity, most employers would be adhering to shoring and sloping requirements,
experience has shown that such is not the case. OR-OSHA believes that the rate
of deaths and serious injuries resulting from trench/excavation accidents (mostly
cave-ins) can be significantly affected only by a concentration of compliance
resources within the area of trenching and excavation operations.

The construction scheduling procedures outlined in the FIRM cannot be used in
scheduling inspections of trenching and excavation operations because the
timing of such inspections is extremely important. These operations tend to
begin and end quickly and must be inspected while they are in operation.
Consequently, the following procedures apply when scheduling these
inspections.
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ACTION: All enforcement personnel will be on the lookout for trenching and excavation
worksites. When such sites are identified, the CO will conduct an inspection
unless it is apparent that the trench or excavation is less than 5 feet in depth or
has been recently inspected and/or it is apparent that the site is in compliance
with all trenching/excavation rules found in OAR 437-03-1926.652.

An inspection scheduled under this NEP does not necessarily need to be
inspected by the person making the original observation. A CSHO referral may
be appropriate under the guidelines given in the FIRM.

The scope of inspections conducted under this NEP will normally be limited to
the trenching or excavation operation. If the inspection is to be expanded,
follow the principles given in the FIRM.

When conducting inspections in trenching or excavation operations, CSHOs
should be alert to the presence of minors who may be employed at such
worksites. Because BOLI has regulations related to the employment of minors
between 16 and 18 years old in hazardous occupations, report any indication that
minors are employed in trenching or excavation as soon as reasonably possible
to your supervisor who will relay this information to BOLI immediately upon
receipt.

A. Recording in IMIS. Record inspections conducted under this national
emphasis program or other inspections where trenching or excavation
operations are found using the following codes:

1. Current instructions for completing the appropriate inspection
classification boxes (Items 24 and 25) on the OHSA-1 are found
in the IMIS Manual.

2. Mark the OSHA-1 for any programmed inspection scheduled
under procedures in the FIRM with Planned (Item 24h)
Construction (Item 25a) National Emphasis Program (Item 25d)
and Trench (Space 25d).

3. The OSHA-1 for any programmed inspection scheduled under
this national emphasis program shall be marked Planned (Item
24h) National Emphasis Program (Item 25d) and Trench (Space
25d)

4. Mark the OSHA-1 for any unprogrammed inspection of a
trenching or excavation operation as Unprogrammed (Item 24a
through g as appropriate) National Emphasis Program (Item 25d)
and Trench (Space 25d).

S:\SCO_Share\TEC_TEMP\Program Directives\Active\265 NEP Trenching and Excavation\pd a-265.doc



5. Record nonformal complaints, other government agency referrals
and reports from the public reporting potential hazards related to
trenching or excavation operations on OSHA-7 or -90 if
appropriate in accordance with current IMIS instructions. They
are recorded as Unprogrammed Inspections under the National
Emphasis Program as outlined above.

EFFECTIVE DATE:  This directive is effective immediately and will remain in effect until
cancelled or superseded.
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