<Date>
<First Name> <Last Name>, Field Consultation Manager

<Mailing Address>

<City, State, Zip>
RE: Commitment to pursue SHARP certification

Dear <First Name>,

The management staff and employees of <Company Name> in <City>, Oregon would like to formally declare our commitment to work with Oregon OSHA Consultation staff as we strive to become a participant in the Oregon OSHA Safety and Health Achievement Recognition Program (SHARP).  The Oregon OSHA SHARP program was explained to us during our recent comprehensive consultation by <Consultant's Name> on <month, date, year>.

By signing this letter, we agree to:

1.
Undergo a comprehensive consultation of all conditions and operations at the establishment, including a complete safety and health systems review.

2.
Involve employees in the development, operation, and improvement of all elements of the workplace safety and health program. If the employees or their representatives object to the organization's involvement in SHARP, we understand we cannot move forward until both labor and management agree on participation in SHARP.
3.
Work diligently to accomplish the following:

a)
Correct all identified safety and health hazards and provide Oregon OSHA Consultation with written confirmation that each identified hazard has been corrected within an agreed upon time frame.   

b)
Develop, implement, or improve all elements of an effective safety and health management system at the site.   

c)
Maintain the Days Away, Restricted, or Transferred (DART) Rate for the establishment at a level that is below the national or state average for our industry, based on at least one full year of operation.

4.
Develop and maintain a written safety and health program as specified in SHARP and as required by our industry.

5.
Satisfy the requirement to achieve an acceptable rating on the required attributes of the Oregon OSHA Safety and Health Program Assessment Tool.

6.
Inform Oregon OSHA Consultation prior to making any changes in working conditions or work processes that might introduce new hazards into the workplace. These "changes" could include such things as: relocation of facilities, change of ownership, management, or major organizational changes, additions to buildings, implementing new processes, i.e., painting of parts rather than purchasing them already painted, new lines of machinery, etc.  Process changes at construction or other mobile sites do not require Oregon OSHA notification.
7.
Notify Oregon OSHA Consultation when all elements of SHARP have been implemented so a consultant can make a follow-up visit.

We at <Company Name> understand that this letter must be signed and submitted before we begin the Action Planning phase of the SHARP consultation.  We look forward to working with Oregon OSHA Consultation and Services staff as we work through the process of becoming certified as an Oregon SHARP company.

Sincerely, 

                                                                       

_______________________________  (CEO Printed Name & Title)



(S& H Manager Printed Name & Title)
                                                                       

_______________________________     

(Printed Name, Safety Committee Chair)


(Union Representative Printed Name & Title)
                                                                       

_______________________________  

(Other Printed Name & Title)



(Other Printed Name & Title)

__________________________________________________________________________

(Printed Name, Address and Telephone of Primary Contact Person)


Note: This letter must be signed by the appropriate person(s) and returned to the Oregon OSHA Field Consultation Manager early in the SHARP process.








