#5 Planing MII Hul a saw operat or

Probl em

The hul a saw operator |eans forward and
reaches to grab and pull the boards cl oser.
These awkward postures and forceful
exertions can cause shoul der and back
injuries.

Sol ution

At the Ceorgia Pacific Philomath planing
mll, an ergonom cs conmttee was fornmed to
evaluate jobs in the mll. The commttee

met with the hula saw operators and
mllwights to identify the ergonomc
hazards and brai nst orm sol uti ons.

The conveyor height was |owered to present
the boards at a nore confortabl e height.
Foot-controlled lift skids were installed
so the boards don’t stack up on each other.
Powered chains were installed to bring the
boards cl oser. These changes el i m nated After

t he awkward postures and forceful exertionsj
when reaching for the boards. Video
nonitors were installed in front of the
operator to view 16 foot or |onger boards
to the left and right of the operator, to
reduce bendi ng and tw sti ng.

The grader enpl oyees are very happy about

t he changes. The hula saw job used to be

t he nost physically demandi ng job the
graders rotated through; now, it is
probably the | east demandi ng. During and
foll ow ng the changes, the volunme of | unber
pl aned increased by 25 % The kind of |unber shifted fromw de/long to
narrow short, which has greatly increased the piece count. The changes

al l oned the hula saw operator to handl e the increased vol une and nunber of
pi eces, while reducing the injury risk. Qher changes discussed to further
i nprove the hula saw i ncl ude:

c Converting to hip controls for the saws that have the height and wi dth
adj ustable. One shift prefers hip controls while the other wants to
stay with the foot controls. So, the best solution may be a
conbi nati on of both.

C Installing a variabl e-speed takeaway belt, which will help graders.

At Dougl as County Forest Products, the hula saw nachine center was al so
redesi gned so the boards are now presented close to the operator at about
wai st | evel. These changes elim nated the awkward postures and forceful
exertions when reaching for the boards. The hula sawis now off the main
line, producing fewer cross-ups. This nmakes the job easier for the grader
because he/she works with | ess m xed | oads.
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