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The paperw ap operator works at
fl oor | evel and bends to staple
t he paper on the unit of | unber.
The operator al so holds the
stapl e gun and repetitively
squeezes the trigger.

Sol uti on

At the Ceorgia Pacific Philomath
planing mll, the paperwap area
was to be redesigned as part of
a mll inprovenent plan. Plant
managenent revi ewed the pl ans
with the paperwap operators and
mllwights and got their input.
The operators now do the

W appi ng at wai st | evel which After
El i m nates the severe bendi ng.

The paperw ap controls have been
rel ocated fromthe bander station
to right next to the w apping
station. Lights have been added i
to increase visibility. The sidesj
are stapled automatically. Now, i
the operators only have to stapl ej-
t he ends, which has reduced hand |
injuries and repetitive notions
during stapling. A video canera
has al so been added to see the
product upstream

The changes have produced a -

snoot her flow to the overall process, because paper w apping had
been the bottl eneck. Before the changes, two full-tinme and one
hal f-time operators were needed to keep up with production. After
t he changes, two operators keep up even though production vol une
i ncreased by 25% and piece count per unit also increased. Plus,
their risk of injury is now | ess.

At Dougl as County Forest Products-Wnchester, a scissors lift is
used to adjust the units to waist |evel, reducing the awkward
bendi ng. Also, the stapler is suspended from above with a sw vel
hose, which elimnates the trip hazards fromthe air hose and
reduce the forces to hold the stapler.
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